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Independent Auditors’ Report

The Board of Trustees
The Robert Wood Johnson Foundation:

Opinion
We have audited the financial statements of The Robert Wood Johnson Foundation (the Foundation),
which comprise the statements of financial position as of December 31, 2024 and 2023, and the related

statements of activities, functional expenses, and cash flows for the years then ended, and the related notes to
the financial statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Foundation as of December 31, 2024 and 2023, and the changes in net assets and its cash
flows for the years then ended in accordance with U.S. generally accepted accounting principles.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America (GAAS). Our responsibilities under those standards are further described in the Auditors’
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the Foundation and to meet our other ethical responsibilities, in accordance with the relevant
ethical requirements relating to our audits. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with U.S. generally accepted accounting principles, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Foundation’s ability to continue as a
going concern for one year after the date that the financial statements are available to be issued.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a

whole are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

KPMG LLP, a Delaware limited liability partnership and a member firm of
the KPMG global organization of independent member firms affiliated with
KPMG International Limited, a private English company limited by guarantee.
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In performing an audit in accordance with GAAS, we:

Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the financial statements, whether

due to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in the
financial statements.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Foundation’s internal control. Accordingly, no such opinion is expressed.

Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Foundation’s ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters that
we identified during the audit.

KPMe LP

New York, New York
May 28, 2025



Cash and cash equivalents

THE ROBERT WOOD JOHNSON FOUNDATION

Statements of Financial Position

December 31, 2024 and 2023
(In thousands)

Assets

Cash and cash equivalents held as collateral — restricted
Other investment related receivables

Investments

Program-related investments, net
Charitable remainder trust
Fixed and other assets

Liabilities:

Total assets

Liabilities and Net Assets

Accounts payable and other liabilities $

Current federal excise tax

Derivative contracts, at fair value and payable on pending

securities transactions

Unpaid grants, net

Deferred federal excise tax

Accrued postretirement benefit obligation

Net assets:

Without donor restrictions

Total liabilities

With donor restrictions

Total net assets

Total liabilities and net assets $

See accompanying notes to financial statements.

2024 2023
452,248 507,953
78 2,351
303,143 396,757
12,457,305 12,604,919
135,060 94,143
34,260 32,800
35,542 39,330
13,417,636 13,678,253
32,424 36,636
17,547 11,782
217,082 268,269
457,803 415,664
69,352 71,596
137,304 128,003
931,512 931,950
12,451,864 12,713,503
34,260 32,800
12,486,124 12,746,303
13,417,636 13,678,253




THE ROBERT WOOD JOHNSON FOUNDATION
Statements of Activities

Years ended December 31, 2024 and 2023
(In thousands)

2024 2023
Net assets without donor restrictions:
Operating activities:
Investment income (loss):
Dividends $ 99,684 109,755
Interest 130,770 78,066
Net realized gains on sale of investments 623,130 709,782
Net unrealized depreciation on investments (152,159) (196,712)
Program-related investment income, net 1,606 115
Miscellaneous investment income 12 303
Total investment income 703,043 701,309
Investment expenses 99,045 83,366
Tax expense (benefit), net on investment income:
Current 10,606 14,549
Deferred (2,244) (2,719)
Net investment income 595,636 606,113
Other income 118 78
Total net investment income and other income 595,754 606,191
Program costs and administrative expenses:
Grants, net 660,725 551,244
Direct charitable activities 61,389 62,289
Program management 68,089 66,748
General management 45,721 41,530
Investments administration 4,999 5,084
Total program costs and administrative expenses 840,923 726,895
Change in net assets without donor restrictions from
operating activities (245,169) (120,704)
Nonoperating activities:
Change in provision for possible losses on program-related investments (13,190) (3,184)
Losses incurred on guarantee agreements (178) (16)
Other changes in postretirement benefit obligation (354) (5,093)
Net postretirement benefit cost, excluding service cost (2,748) (2,827)
Change in net assets without donor restrictions (261,639) (131,824)
Net assets with donor restrictions:
Change in value of charitable remainder trust 1,460 (1,674)
Change in net assets (260,179) (133,498)
Net assets:
Beginning of year 12,746,303 12,879,801
End of year $ 12,486,124 12,746,303

See accompanying notes to financial statements.



THE ROBERT WOOD JOHNSON FOUNDATION
Statements of Functional Expenses

Years ended December 31, 2024 and 2023
(In thousands)

2024
Programming Supporting
Direct
Grants, net charitable Program Total General Investments Total
Grants awarded, net $ 660,725 — — 660,725 — — 660,725
Contracts for program activities — 56,866 — 56,866 — — 56,866
Salary, benefits, and payroll taxes — 1,949 51,829 53,778 28,706 2,565 85,049
Other professional fees — 28 5,981 6,009 8,017 591 14,617
Depreciation — — 3,805 3,805 1,664 — 5,469
Occupancy — 20 1,736 1,756 746 1,465 3,967
Travel, conferences, and meetings — — 1,474 1,474 853 2 2,329
Other expenses — 2,526 3,264 5,790 5,735 376 11,901
Subtotal program costs and administrative expenses 660,725 61,389 68,089 790,203 45,721 4,999 840,923
Change in provision for possible losses on program-related investments — — 13,190 13,190 — — 13,190
Net postretirement benefit cost, excluding service cost — 63 1,674 1,737 927 84 2,748
Total $ 660,725 61,452 82,953 805,130 46,648 5,083 856,861
2023
Programming Supporting
Direct
charitable Program Total General Investments
Grants, net activities management program management administration Total
Grants awarded, net $ 551,244 — — 551,244 — — 551,244
Contracts for program activities — 57,571 — 57,571 — — 57,571
Salary, benefits, and payroll taxes — 1,868 50,377 52,245 25,033 2,526 79,804
Other professional fees — 25 5,975 6,000 7,610 602 14,212
Depreciation — — 4,053 4,053 1,848 — 5,901
Occupancy — 20 1,699 1,719 755 1,495 3,969
Travel, conferences, and meetings — 2 1,017 1,019 551 1 1,571
Other expenses — 2,803 3,627 6,430 5,733 460 12,623
Subtotal program costs and administrative expenses 551,244 62,289 66,748 680,281 41,530 5,084 726,895
Change in provision for possible losses on program-related investments — — 3,184 3,184 — — 3,184
Net postretirement benefit cost, excluding service cost — 66 1,784 1,850 887 90 2,827
Total $ 551,244 62,355 71,716 685,315 42,417 5,174 732,906

See accompanying notes to financial statements.



THE ROBERT WOOD JOHNSON FOUNDATION
Statements of Cash Flows

Years ended December 31, 2024 and 2023
(In thousands)

2024 2023
Cash flows from operating activities:
Change in net assets $ (260,179) (133,498)
Adjustments to reconcile change in net assets to net cash used in operating activities:
Depreciation 5,469 5,901
Deferred federal excise tax (2,244) (2,719)
Change in provision for possible losses on program-related investments 13,190 3,184
Net realized and unrealized gains on investments (470,971) (513,070)
Change in value of charitable remainder trust (1,460) 1,674
Other nonoperating changes in postretirement benefit obligation 354 5,093
Changes in operating assets and liabilities:
Other assets 1,192 1,753
Accounts payable and other liabilities (4,212) 3,407
Unpaid grants, net 42,139 13,184
Current federal excise tax 5,765 (235)
Accrued postretirement benefit obligation 8,947 7,936
Net cash used in operating activities (662,010) (607,390)
Cash flows from investing activities:
Proceeds from sale of investments 3,122,584 2,940,484
Purchases of investments (2,555,186) (2,222,307)
Change in other investment related receivables 93,614 (16,851)
Funding of program-related investments (54,327) (44,089)
Repayments of program-related investments 262 7,805
Acquisition of property and equipment (2,873) (4,234)
Net cash provided by investing activities 604,074 660,808
Net (decrease) increase in cash and cash equivalents, including
restricted cash (57,936) 53,418
Cash and cash equivalents, including restricted cash:
Beginning of year 515,379 461,961
End of year $ 457,443 515,379
Reconciliation of cash, cash equivalents, and restricted cash reported
within the statements of financial position:
Cash and cash equivalents $ 452,248 507,953
Cash and cash equivalents held as collateral — restricted 78 2,351
Cash and cash equivalents — program-related investments 5,117 5,075
$ 457,443 515,379
Supplemental data:
Federal and state taxes paid $ 6,430 14,893
Interest paid 5 6

See accompanying notes to financial statements.



THE ROBERT WOOD JOHNSON FOUNDATION
Notes to Financial Statements
December 31, 2024 and 2023

(1) Organization

The Robert Wood Johnson Foundation (the Foundation) is an organization exempt from Federal income
taxation under Section 501(c)(3) and is a private foundation as described in Section 509(a) of the Internal
Revenue Code. The Foundation is committed to improving health and health equity in the United States. In
partnership with others, the Foundation is paving the way to a future where health is no longer a privilege,
but a right. The Foundation provides funding, assistance, and research for projects, policies, and programs
aimed at improving the health of every individual in our nation now and for generations to come by
dismantling structural racism and other barriers to health. The Foundation’s aspirational and ambitious
vision drives us to help:

Ensure that all parents and caregivers, no matter their background, have access to the resources they
need to promote thriving families.

Create communities where the physical, economic, and social conditions ensure all residents have a
fair opportunity to thrive and live their healthiest life.

Support and connect change leaders nationwide who are working toward health equity.

Reimagine our healthcare and public health systems so that they prioritize individuals and community
wellbeing and improve health equity and achieve better health for all.

(2) Summary of Significant Accounting Policies

(@)

(b)

(c)

Basis of Presentation
The accompanying financial statements are prepared on the accrual basis and in conformity with
U.S. generally accepted accounting principles (GAAP).

The Foundation reports information regarding its financial position and activities according to the
following two classes of net assets:

o Net assets without donor restrictions are not subject to donor-imposed stipulations or the
restrictions have expired and/or satisfied.

e Net assets with donor restrictions are subject to donor-imposed stipulations that can be fulfilled by
actions of the Foundation or that expire by the passage of time. Net assets with donor restrictions
at December 31, 2024 and 2023 were solely related to a charitable remainder trust.

Cash and Cash Equivalents

Cash and cash equivalents represent cash and short-term liquid investments with an original maturity
of three months or less, and amounts invested in registered money market funds.

Investments and Fair Value Measurement

Purchases and sales of securities are recorded on a trade date basis. Realized gains and losses on
investments in securities are calculated based on the first-in, first-out method, and are reflected in the
Statements of Activities. Dividend income is recorded on the ex-dividend date and interest income is
recorded on the accrual basis.

7 (Continued)



THE ROBERT WOOD JOHNSON FOUNDATION
Notes to Financial Statements
December 31, 2024 and 2023

Investments are recorded at estimated fair value in accordance with GAAP, which established a
framework used to measure fair value, and expanded disclosures about fair value measurements. Fair
value is the amount that would be received to sell an asset, or paid to transfer a liability, in an orderly
transaction between market participants at the measurement date (i.e. the exit price). The Financial
Accounting Standards Board (FASB) Accounting Standards Codification (ASC) Topic 820, Fair Value
Measurement, favors the use of market-based information over entity-specific information. The
standard prescribes a three-level hierarchy for fair value measurements based on the transparency of
information, such as the pricing source, used in the valuation of assets or liabilities as of the
measurement date.

Investments measured and reported at fair value are classified and disclosed in one of the following
categories.

Level 1 Quoted prices or published net asset values (NAV) are available in active markets for
identical investments as of the reporting date, without adjustment. Investments in this
category include cash equivalents and publicly traded equities, certain commingled funds,
and U.S. Treasury notes.

Level 2  Pricing inputs, including broker quotes, are generally those other than exchange quoted
prices in active markets, which are either directly or indirectly observable as of the
measurement date. Fair value is determined through the use of models or other valuation
methodologies using publicly available inputs. Investments in this category include bond
instruments and certain derivatives.

Level 3  Pricing inputs are unobservable for the investment and include situations where there is little,
if any, market activity for the investment.

NAYV is used as a practical expedient for privately held investments and securities held in partnership
format for which a readily determinable fair value is not available, unless the Foundation believes such
NAYV calculation is not measured in accordance with fair value. These values may differ significantly
from values that would have been used had a readily available market existed for such investments,
and that difference could be material to the change in net assets of the Foundation.

The valuation process for investment funds are performed on a monthly or quarterly basis by the
investment managers, and the valuations reported are subject to review and analysis by the
Foundation. In connection with this process, the Foundation reviews the details of the reported
information obtained from the investment managers. When appropriate, valuations are adjusted for
various factors and such factors are generally based on available market evidence. Consistent with the
measurement principles of the Foundation’s fair value policy, the Foundation, in consultation with the
investment managers, may make adjustments to the NAV of various investment funds to reflect the
best estimate of fair value, which will not be considered at NAV as a practical expedient. There were no
such adjustments for the years ended December 31, 2024 and 2023.

8 (Continued)



(d)

(e)

THE ROBERT WOOD JOHNSON FOUNDATION
Notes to Financial Statements
December 31, 2024 and 2023

The categorization of a financial instrument within the hierarchy is based upon pricing transparency and
is not necessarily an indication of the Foundation’s perceived risk of that instrument. Investments that
are reported using NAV per share (or its equivalent) as a practical expedient have not been
categorized in the hierarchy. The fair value amounts presented in the hierarchy are intended to permit
reconciliation of the fair value hierarchy to the amounts presented in the Statements of Financial
Position. See note 5 for a summary of assets by investment category and hierarchy level.

Derivative Instruments Directly Owned

The Foundation may engage in a variety of derivative instruments, including futures, options and
forward contracts, primarily for trading purposes. An instrument’s risk exposure can include interest
rate, foreign exchange, equity or commodity, and counterparty risk. The fair value of these derivative
instruments, held in the Foundation’s separately managed accounts, is included in the Statements of
Financial Position. Their changes in fair value are reflected as net realized gains (losses) or net
unrealized gains (losses) on investments within the Statements of Activities.

In the opinion of the Foundation’s management, the use of financial derivative instruments in its
investment program is appropriate and customary for the investment strategies employed, reducing
certain investment risks. The instruments themselves, however, do involve investment and
counterparty risk in amounts greater than what are reflected in the Foundation’s financial statements.
Management does not anticipate that losses, if any, from such instruments would materially affect the
financial position of the Foundation.

Program-Related Investments

The Foundation invests in projects that advance philanthropic purposes in alignment with the
Foundation’s strategies. These program-related investments are comprised of investments in minority
depository institutions, loans, equity investments, and guarantees.

Investments in minority depository institutions consist of cash and cash equivalents and short-term
investment funds maintained at commercial banks and credit unions.

Loan program-related investments consist of loans outstanding bearing a below-market interest rate.
Loans are recorded as assets and are monitored to determine net realizable value based on an
evaluation of collectability risk based on the Foundation’s understanding of the borrower’s financial
health and/or payment history. Loan program-related investments are recorded when disbursed.

Equity program-related investments consist of investment in equity funds. Equity investments are
recorded using the fair value method of accounting. To arrive at the recorded values under the fair
value method, the Foundation utilizes readily determinable fair values, practical expedients, or industry
benchmarks to estimate fair value. The practical expedient used by the Foundation to value certain
program-related equity funds is the NAV. In some instances, the NAV may not equal the fair value that
would be calculated under fair value accounting standards.

Guarantee program-related investments consist of third-party loan guarantee agreements. Guarantees
are recorded as a contingent liability at the larger of the net present value of the guarantees or the
minimum amount of probable loss.

9 (Continued)
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(h)
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THE ROBERT WOOD JOHNSON FOUNDATION
Notes to Financial Statements
December 31, 2024 and 2023

Credit losses are estimated over the entire contractual term of the instrument (adjusted for prepayment)
from the date of initial recognition. The allowance is deducted from the amortized cost basis of a
financial asset so that the Statements of Financial Position reflect the net amount an entity expects to
collect.

Other Investment Related Receivables and Payables

Other investment related receivables/(payables) include amounts from the settlement of securities
transactions for securities maintained with the custodian and not yet credited to the Foundation’s
capital account as of year-end.

Foreign Currency Translation and Transactions

Assets and liabilities denominated in foreign currencies are translated into U.S. dollar equivalents using
year-end spot foreign currency exchange rates. Purchases and sales of financial instruments, and their
related income and expenses, are translated at the rate of exchange on the respective date of such
transactions. Realized and unrealized gains and losses resulting from foreign currency related changes
are reflected in the Statements of Activities as a component of net realized gain (loss) and net
unrealized appreciation (depreciation) on the respective investments.

Fixed Assets

Fixed assets are capitalized and carried at cost. Maintenance and repairs are charged to expense as
incurred. Depreciation of approximately $5.5 million and $5.9 million in 2024 and 2023, respectively,
was calculated using the straight-line method over the estimated useful lives of the depreciable assets.

Grant Expense

Grant expense is recognized in the period the grant is awarded and the grantee has returned the
memorandum of understanding, provided the grant is not subject to future conditions. A grant is
conditional if the agreement includes both a barrier that must be overcome for the recipient to be
entitled to the assets transferred and a right of return for the transferred assets or a right of release of
the promisor’s obligation to transfer assets. Conditional grants are recognized as grant expense and as
a grant payable in the period in which the grantee meets the terms of the barriers. Conditional grants
as of December 31, 2024 and 2023 were $0.3 million and $0.1 million, respectively. Grants payable
that are expected to be paid in future years are recorded at the present value of expected future
payments.

Presentation of Expenses in the Statements of Activities and Functional Expenses

The costs of providing support to the various programs and other activities have been allocated
between grants, direct charitable activities, program management, general management, and
investments administration in the accompanying Statements of Activities and Functional Expenses
based on management’s estimates of time spent by employees on various activities. Direct charitable
activities are charitable efforts undertaken by the Foundation directly rather than through grants
awarded to other organizations. Investment expenses reported on the Statements of Activities include
those incurred directly by the Foundation and excludes investment manager fees which are recorded
net of investment income on the Statements of Activities. Investments administration expenses support
the investment function that are not directly attributable to investment strategy or oversight, including
staff and office costs for investment recordkeeping and financial reporting; program management
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THE ROBERT WOOD JOHNSON FOUNDATION
Notes to Financial Statements
December 31, 2024 and 2023

expenses support the development and monitoring of programmatic activities; general management
expenses comprise the Foundation’s other operational costs incurred to provide support services for
the Foundation’s primary mission and program functions.

(k) Use of Estimates

The preparation of financial statements in conformity with GAAP requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements, and the reported amounts of
revenues and expenses during the reporting period. Actual results could differ from these estimates.

Estimates made in the preparation of these financial statements include the estimated fair value of
alternative investments, discount to present value of the charitable remainder trust and unpaid grants
and valuation for the accrued postretirement benefit obligation.

() Reclassifications

Certain prior year amounts have been reclassified to conform to the current year classification.

Taxes

The Internal Revenue Service requires the Foundation to distribute within 12 months of the end of each
year approximately 5% of the average fair value of its assets not used in carrying out the charitable
purpose of the Foundation. The distribution requirement for 2024 and 2023 has been met.

The Internal Revenue Code imposes an excise tax on private foundations equal to 1.39% on net
investment income (principally interest, dividends, and net realized gains, less expenses incurred in the
production of investment income).

The provision for federal excise tax consists of a current provision on realized net investment income and a
deferred provision on net unrealized appreciation of investments. The current provision for 2024 and 2023
on net investment income at 1.39% was approximately $10.6 million and $14.5 million, respectively.

Deferred federal excise taxes are the result of unrealized appreciation on investments being reported for
financial statements purposes in different periods than for tax purposes. The decrease in unrealized
appreciation in 2024 and in 2023 resulted in a change of the deferred federal excise tax liability of
approximately $(2.2) million and $(2.7) million, respectively.

In 2024 and 2023, the Foundation was liable for federal and state unrelated business income tax in
connection with its limited partnership interests. The Foundation paid approximately $1.0 million and
$1.1 million for this federal and state unrelated business income tax expense for 2024 and 2023,
respectively, and received refunds of approximately $0.3 million and $0.1 million for this federal and state
unrelated business income tax expense for 2024 and 2023, respectively.
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(4)

(5)

THE ROBERT WOOD JOHNSON FOUNDATION
Notes to Financial Statements
December 31, 2024 and 2023

Charitable Remainder Trust

At December 31, 2024 and 2023, approximately $34.3 million and $32.8 million, respectively, including the
change in value of charitable remainder trust of $1.5 million and $(1.7) million for the years ended
December 31, 2024 and 2023, respectively, represent the present value of the estimated future benefit to
be received as a beneficiary in a charitable remainder trust and is considered a Level 3 financial asset in
accordance with FASB ASC 820. There were no transfers into or out of Level 3, nor were there any
purchases during the year. The interest rates used to discount the trust receivable to present value

was 4.5% and 3.9% at December 31, 2024 and 2023, respectively.

Investments

The following table summarizes the financial assets reported on the Foundation’s Statements of Financial
Position by caption as of December 31, 2024 (in thousands):

Unadjusted Significant
quoted and other
published observable Investments
market prices inputs measured at
(Level 1) (Level 2) NAV Total
Derivatives — forward exchange* $ — 7,934 — 7,934
Investments:
Commingled funds — equity oriented 94,659 — 1,612,522 1,707,181
Commingled funds — fixed income — 6,600 300 6,900
Commingled funds — multi-strategy
hedge funds 211,588 — 2,928,316 3,139,904
Derivatives — options (377) 1 — (376)
Derivatives — interest rate swaps — 3,646 — 3,646
Drawdown investments — below
investment grade credit — — 1,131,619 1,131,619
Drawdown investments — private
equity — — 4,018,331 4,018,331
Drawdown investments — real assets — — 520,910 520,910
Johnson & Johnson common stock 1,256,790 — — 1,256,790
Public credit 111,133 4,927 — 116,060
Public equity 63,790 — — 63,790
U.S. government and agency bonds 381,332 111,218 — 492,550
Total investments 2,118,915 126,392 10,211,998 12,457,305
Grand total $ 2,118,915 134,326 10,211,998 12,465,239

* These financial instruments are reported as derivative contracts, at fair value and payable on pending
securities transactions on the Statements of Financial Position.
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THE ROBERT WOOD JOHNSON FOUNDATION
Notes to Financial Statements
December 31, 2024 and 2023

The following table summarizes the financial assets reported on the Foundation’s Statements of Financial
Position by caption as of December 31, 2023 (in thousands):

Derivatives — forward exchange*

Investments:

Commingled funds — equity oriented

Commingled funds — fixed income

Commingled funds — multi-strategy
hedge funds

Derivatives — futures

Derivatives — options

Derivatives — interest rate swaps

Drawdown investments — below
investment grade credit

Drawdown investments — private
equity

Drawdown investments — real assets

Johnson & Johnson common stock

Public credit

Public equity

U.S. government and agency bonds

Total investments

Grand total

Unadjusted Significant
quoted and other
published observable Investments
market prices inputs measured at
(Level 1) (Level 2) NAV Total
$ — (3,328) — (3,328)
— — 1,395,757 1,395,757
— — 1,009 1,009
203,919 — 2,683,831 2,887,750
(2,185) — — (2,185)
— 119 — 119
— (1,361) — (1,361)
— — 1,167,805 1,167,805
— — 4,231,350 4,231,350
— — 587,477 587,477
1,699,462 — — 1,699,462
72,419 — — 72,419
82,772 — — 82,772
397,960 84,585 — 482,545
2,454,347 83,343 10,067,229 12,604,919
$ 2,454,347 80,015 10,067,229 12,601,591

* These financial instruments are reported as derivative contracts, at fair value and payable on pending
securities transactions on the Statements of Financial Position.
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THE ROBERT WOOD JOHNSON FOUNDATION
Notes to Financial Statements
December 31, 2024 and 2023

Pursuant to the limited partnership agreements of investee funds, as of December 31, 2024 and 2023, the
Foundation had commitments of approximately $2.1 billion and $2.2 billion, respectively, which are
expected to be funded over the next ten years. The Foundation maintains sufficient liquidity to fund the
commitments.

The Foundation purchases and sells forward currency contracts whereby the Foundation agrees to
exchange one currency for another on an agreed-upon date at an agreed-upon exchange rate. At
December 31, 2024 and 2023, the Foundation had open forward foreign currency contracts at fair value
totaling approximately $7.9 million and $(3.3) million, respectively. Such contracts involve, to varying
degrees, the possible inability of counterparties to meet the terms of their contracts. Changes in the value
of forward foreign currency contracts are recognized as net unrealized gains and losses until such
contracts are closed.

Financial instruments such as those described above involve, to varying degrees, elements of market risk
and credit risk in excess of the amounts recorded on the Statements of Financial Position. For the financial
instruments, credit risk represents the potential loss due to possible nonperformance of contract terms by
obligors and counterparties. The Foundation invests in a variety of fixed income securities and contractual
instruments, which by their nature are interest rate sensitive. Changes in interest rates will affect the value
of such securities and contractual instruments.
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THE ROBERT WOOD JOHNSON FOUNDATION
Notes to Financial Statements
December 31, 2024 and 2023

The Foundation uses NAV to determine the fair value of certain investments by major category as of December 31, 2024:

Redemption Restrictions
Category of Investment Determined Number Remaining Unfunded Redemption restrictions and terms in place
investment strategy using NAV of funds life commitments terms and terms at year-end
(In thousands) (In thousands)
Draw dow n investments Private equity $ 4,018,331 282 ltollyears $ 1,018,152 nfa nfa nla
Real assets 520,910 59 1to0 10 years 217,233 nfa nla nla
Below investment
grade credit 1,131,619 76 1to 7 years 814,427 nla nla nla
Commingled funds Multistrategy
hedge funds 2,928,316 24 nia 35307  Monthly (31%), quarterly (46%), ~ Two funds ($266.0 milion)  Two funds have a 25% fund
and annual (20%) redemptions  have a lockup through level gate on redemptions.
with 15-185-day written notice.  June 2025. One fund One fund has a 75% fund
($95.7 million) has a level gate on redemptions.
lockup through May One fund has a 9% fund
2033. level gate on redemptions.
Five funds have investor
level gates aggregating
to $1.2 billion. Seven
funds have side pockets
aggregating to $146.5 million.
Equity oriented 1,612,522 8 nla —  Daily (5%), monthly (22%) and  One fund ($93.0 million) One fund has a 20% fund
quarterly (72%) redemptions, has a lockup through level gate on redemptions.
with 10-180-day written notice. ~ March 2028. Four funds have investor
level gates aggregating
to $248.8 million. One fund
fund has side pockets
aggregating to $33.6 million.
Fixed income 300 3 n/a —  Quarterly (92%) and annual None of these funds None of these funds have
(8%) with 90-day have remaining lockups. gates in place. Three funds
written notice. have side pockets
aggregating to $0.3 million.
$ 10,211,998 452 $ 2,085,119
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The Foundation uses NAV to determine the fair value of certain investments by major category as of December 31, 2023:

Redemption Restrictions
Category of Investment Determined Number Remaining Unfunded Redemption restrictions and terms in place
investment strategy using NAV of funds life commitments terms and terms at year-end
(In thousands) (In thousands)
Draw dow n investments Private equity $ 4,231,350 283 1to10years $ 988,452 n/a n/a n/a
Real assets 587,477 59 1to 10 years 247,867 nla nla nfa
Below investment
grade credit 1,167,805 75 1to 7 years 890,866 nla nla nla
Commingled funds Multistrategy
hedge funds 2,683,831 24 nla 73,207 Monthly (32%), quarterly (48%),  One fund ($132.0 milion) Two funds have a 25% fund
and annual (19%) redemptions  has a lockup through level gate on redemptions.
with 15-185-day written notice.  June 2025. One fund One fund has a 75% fund
One fund (1%) does not allow ($42.0 million) has a level gate on redemptions.
for redemptions. lockup through May Four funds have investor
2033. level gates aggregating
to $897.5 million. Six
funds have side pockets
aggregating to $94.8 million.
Equity oriented 1,395,757 8 nla —  Dalily (6%), monthly (26%) and One fund ($57.0 million) One fund has a 20% fund
quarterly (68%) redemptions, has a lockup through level gate on redemptions.
with 2-180-day written notice. ~ March 2028. Three funds have investor
level gates aggregating
to $207.7 million. One fund
fund has side pockets
aggregating to $40.1 million.
Fixed income 1,009 4 nla —  Quarterly (43%) and annual None of these funds None of these funds have
(57%) with 90-120-day have remaining lockups. gates in place. Four funds
w ritten notice. have side pockets
aggregating to $1.0 million.
$ 10,067,229 453 $ 2,200,392
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The following table summarizes derivative financial instruments reported on the Statements of Financial
Position and the Statements of Activities as of and for the year ended December 31, 2024 (in thousands):

Gross derivative assets Gross derivative liabilities

Notional/ Notional/ Realized and
contractual Fair contractual Fair unrealized
amount value amount value gain (loss)
Option contracts $ 600,000 1 8 377 2,791
Interest rate swap contracts 50,000 3,646 — — 3,646
Forward exchange contracts 225,016 225,016 209,148 217,082 15,868
$ 875,016 228,663 209,156 217,459 22,305

The following table summarizes derivative financial instruments reported on the Statements of Financial
Position and the Statements of Activities as of and for the year ended December 31, 2023 (in thousands):

Gross derivative assets Gross derivative liabilities

Notional/ Notional/ Realized and

contractual Fair contractual Fair unrealized

amount value amount value gain (loss)

Future contracts $ — — 76,780 2,185 (2,185)
Option contracts 600,000 119 — — (1,021)
Interest rate swap contracts 50,000 131 50,000 1,492 (1,361)
Forward exchange contracts 250,489 250,489 257,145 253,817 (6,657)
$ 900,489 250,739 383,925 257,494 (11,224)

Notional amounts denominated in foreign currency have been converted into a U.S. dollar equivalent using
the spot foreign currency exchange rate at December 31, 2024 and 2023.

Netting of Assets and Liabilities

The Foundation may utilize master netting agreements to mitigate counterparty credit risk. Master netting
agreements are contracts with counterparties that permit the Foundation to net settle multiple transactions
with the specified counterparty in the event of a default (e.g. bankruptcy, failure to make a required
payment or securities transfer, or deliver collateral or margin when due after expiration of any grace
period). All transactions with counterparties that are governed by netting agreements are subject to offset,
which allows for one net amount to be calculated and exchanged upon the exercise of termination rights by
a nondefaulting party. The type of transactions that may be covered by the netting arrangements include
derivative transactions and securities lending. In addition, the Foundation posts and receives cash and
securities collateral on its derivatives, and securities lending, subject to the terms of the related master
netting agreement. An enforceable master netting agreement grants the nondefaulting party exercising
termination rights the right to liquidate the collateral and apply the proceeds to any amounts owed. In order
to assess enforceability of the Foundation’s right to offset, the Foundation evaluates several factors
including applicable bankruptcy laws, local statutes, and regulations provisions in the jurisdiction of the
parties to the netting agreements. The tables below present fair value of certain assets and liabilities by
instrument type on a gross basis as of December 31, 2024 and 2023. Gross fair values exclude the effects
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of both counterparty netting and collateral and, therefore, are not representative of the Foundation’s
exposure. The tables below also present the effect of counterparty netting and collateral that have been
offset in the Statements of Financial Position. Total assets and liabilities are adjusted on an aggregate
basis to take into consideration the effects of legally enforceable netting arrangements and have been
reduced by the collateral pledged of $27.9 million and $31.2 million in December 31, 2024 and 2023,

respectively.
Offsetting of assets and liabilities as of December 31, 2024 (in thousands):

Gross
amounts
offset in the

Gross amounts statements of

Net amounts
presented in
the statements

of recognized financial of financial
Derivative contracts assets position position
Option contracts $ 1 (377) (376)
Interest rate swap contracts 3,646 — 3,646
Forward exchange contracts 7,934 — 7,934
Total derivatives contracts $ 11,581 (377) 11,204

Offsetting of assets and liabilities as of December 31, 2023 (in thousands):

Gross
amounts
offset in the

Gross amounts statements of

Net amounts
presented in
the statements

of recognized financial of financial
Derivative contracts assets position position
Futures contracts $ — (2,185) (2,185)
Option contracts 119 — 119
Interest rate swap contracts 131 (1,492) (1,361)
Forward exchange contracts — (3,328) (3,328)
Total derivatives contracts $ 250 (7,005) (6,755)
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(6) Program-Related Investments

Program-related investments are strategic investments, beyond grants, made by the Foundation for the
specific purpose of furthering the Foundation’s charitable purpose. The production of income is not the
primary driver of a program-related investment. The portfolio includes investments is minority depository
institutions, loans, equity investments, and guarantees.

As if December 31, 2024 and 2023, program-related investments, net consisted of the following
(in thousands):

2024 2023
Investments in minority depository institutions $ 35,258 35,170
Loans, net 91,813 53,600
Equity Investments 7,989 5,373
$ 135,060 94,143

(@)

(b)

Investments in Minority Depository Institutions

Program-related investments in the Statements of Financial Position include investments in minority
depository institutions that sponsor lending or other programs aligned with the Foundation’s mission.
The deposits are summarized in the table below for the years ended December 31, 2024 and 2023 as
follows (in thousands):

2024 2023
Cash $ 5,117 5,075
Certificate of deposits 30,141 30,095
$ 35,258 35,170

Loans

Program-related investments in the Statements of Financial Position include below-market-rate loans
with outstanding principal totaling approximately $115.4 million and $63.9 million as of December 31,
2024 and 2023, respectively. Interest rates range from 0.5% to 6.0% (weighted average: 1.8%) and are
repayable over 1 to 15 years (weighted average: 8.4). Loans are individually monitored to determine
net realizable value based on an evaluation of recoverability, with a vast majority of loans determined
as satisfactory or better. As of December 31, 2024 and 2023, a provision of $23.4 million and

$10.3 million, respectively, for possible losses on program-related investments has been accrued.

In addition, the Foundation has made commitments to provide low interest financing to not-for-profit
institutions in furtherance of joint programmatic areas of interest, which have not been recorded in the
financial statements. The outstanding amount of these commitments was $55.4 million and

$51.7 million as of December 31, 2024 and 2023, respectively.
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Equity Investments

Program-related investments in the Statements of Financial Position include investments in equity
funds which have been valued using NAV as a practical expedient. The change in equity investments is
summarized in the table below for the years ended December 31, 2024 and 2023 as follows

(in thousands):

2024 2023

Equity investment amount, gross beginning of year $ 5,373 2,182
Additional investments 3,969 4,094
Return of capital (915) (65)
Equity investment amount, gross end of year 8,427 6,211

Cumulative valuation adjustments:
Unrealized loss (438) (838)
Equity investment amount, net end of year $ 7,989 5,373

Unfunded commitments related to equity investments were $10.9 million and $14.1 million as of
December 31, 2024 and 2023, respectively.

Guarantees

The Foundation has entered into seven third-party loan guarantee agreements with loss exposure
totaling $38.5 million and $41.1 million as of December 31, 2024 and 2023, respectively. There were
no losses incurred on guarantee agreements for the years ended December 31, 2024 and 2023. The
Foundation has recorded a contingent liability at the larger of the net present value of the guarantees or
the minimum amount of probable loss. The Foundation recorded a contingency of $1.7 million and

$2.3 million as of December 31, 2024 and 2023, respectively.
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(7) Fixed and Other Assets
At December 31, 2024 and 2023, fixed and other assets consisted of the following (in thousands):

Depreciable

life in years 2024 2023
Land and land improvements 15 $ 2,646 2,704
Buildings 40 52,030 52,030
Furniture and equipment 3-5 18,083 18,595
72,759 73,329
Less accumulated depreciation (43,173) (41,147)
Property and equipment, net 29,586 32,182
Other assets 5,956 7,148
$ 35,542 39,330

(8) Unpaid Grants

At December 31, 2024 and 2023, the unpaid grant liability is expected to be paid in future years as follows
(in thousands):

2024 2023

2024 $ — 281,129
2025 311,551 129,003
2026 144,337 33,540
2027 37,793 6,124
2028 4,979 645
2029 and thereafter 920 817
499,580 451,258

Less discounted to present value (41,777) (35,594)
$ 457,803 415,664

The Foundation discounted the amount of unpaid grant liability by applying interest rate factors ranging
from 0.4% to 4.4%. The risk-free rate of return is not materially different from the interest rate factors used.

A significant component of the Foundation’s program activity is accomplished through Program
Authorizations (Authorizations) and other appropriations. An Authorization is an approval of a designated
amount to accomplish a specific programming objective through grant making and other program-related
activities. At December 31, 2024 and 2023, the gross unpaid grant liability and the remaining balance
under approved Authorizations and other appropriations were approximately $840 million and $885 million,
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respectively. Of the $840 million approved Authorizations and other appropriations, $340 million has not
met the criteria for expense recognition at December 31, 2024. The Foundation expects such amounts to
be recognized as grants when the expense recognition criteria is met.

Benefit Plans

Retirement Plans

Substantially all employees of the Foundation are covered by two defined contribution retirement plans,
which provide for retirement benefits through a combination of the purchase of individually owned annuities
and cash payout. The Foundation’s policy is to fund costs incurred. Pension expense amounted to
approximately $9.0 million and $8.4 million for 2024 and 2023, respectively, under these plans.

Postretirement Benefits

The Foundation provides postretirement medical and dental benefits to all employees who meet eligibility
requirements. The postretirement benefit obligation for 2024 and 2023 is summarized as follows
(in thousands):

2024 2023

Accrued postretirement benefit obligation recognized in the
statements of financial position $ (137,304) (128,003)

Amounts recognized in net assets as of December 31, 2024 and 2023 are as follows (in thousands):

2024 2023

Accumulated loss $ (1,028) (674)

Changes in net assets without donor restrictions as a result of actuarial gains/losses and amounts
amortized for the years ended December 31, 2024 and 2023 are as follows (in thousands):

2024 2023
Losses $ (354) (5,093)
Total change in net assets without donor
restrictions $ (354) (5,093)
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Information about assumptions as of December 31, 2024 and 2023 is as follows:

2024 2023

Weighted average assumptions:

Discount rate (benefit obligations) 5.9 % 53%

Discount rate (net periodic costs) 5.3 5.6

Expected return on plan assets N/A N/A
Health care cost trend rate assumptions:

Trend rate for the next year 7.0 7.3

Ultimate trend rate 4.5 4.5

Year ultimate trend rate is reached 2035 2035

Other benefit information for the years ended December 31, 2024 and 2023 is summarized as follows
(in thousands):

2024 2023
Benefit cost $ 13,075 11,449
Employer contributions 4,127 3,513
Plan participants’ contributions 239 202
Total benefits paid $ 4,366 3,715
The estimated future benefit payments are as follows (in thousands):
2025 $ 4,910
2026 5,335
2027 5,736
2028 6,200
2029 6,716
2030-2034 40,593

The Medicare Prescription Drug, Improvement and Modernization Act of 2003 provides a prescription drug
benefit under Medicare Part D as well as a federal subsidy to employers whose plans provide an “actuarial
equivalent” prescription drug benefit. Although the Foundation’s postretirement prescription drug benefits

has been determined to qualify for this subsidy, the Plan does not intend to apply for the subsidy and so the
actuarial valuation does not assume any current or future subsidy.
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Liquidity and Available Resources

The Foundation regularly monitors liquidity required to meet its operating needs and other contractual
commitments while also striving to maximize the investment of its available funds. For purposes of
analyzing resources available to meet general expenditures over a 12-month period, the Foundation
considers all expenditures related to its ongoing mission-related activities as well as the expenditures
undertaken to support those activities to be general expenditures.

The Foundation’s financial assets available within one year of December 31, 2024 and 2023 to meet
general expenditures include (in thousands):

2024 2023
Financial assets available:
Cash and cash equivalents $ 452,248 507,953
Publically traded equities, certain commingled funds,
and U.S. government and agency bonds 2,118,915 2,454,347
Other investment related receivables 303,143 396,757
Liquidity resources:
Bank line of credit (no balance outstanding at December 31,
2024 and 2023) 250,000 250,000
Total financial assets and other liquidity resources $ 3,124,306 3,609,057

In addition to the available financial assets listed above, there are likely to be additional components of the
Foundation’s investments that may be available and liquid within one year to meet aggregate cash needs.
These components include certain portions of marketable alternatives as well as return of capital from both
private equity and real asset holdings.

Lines of Credit

At December 31, 2024, the Foundation had a committed line of credit of $250 million. The line of credit was
available for programmatic activities and administrative expenses. The interest rate was Secured Overnight
Financing Rate (SOFR) plus 1.25%. No amounts were drawn on this line of credit nor were outstanding at
December 31, 2024 and through March 20, 2025 (date of termination).

As of March 20, 2025, the Foundation has an uncommitted line of credit of $250 million. The line is
available for programmatic activities and administrative expenses. The interest rate is Secured Overnight
Financing Rate (SOFR) plus 1.25%.

Subsequent Events

Management has performed an evaluation of subsequent events from December 31, 2024 through May 28,
2025, the date the financial statements were available to be issued and has determined that there are no
additional events which warrants disclosure in the Foundation’s financial statements.
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